
This fact sheet will outline some challenges with mentoring 

boys and suggest strategies to assist you in mentoring boys.  

Boys  a re  faced  w i t h  many  cha l lenges  
a l ong  the  road  t o  adu l t  l i f e .  Be ing  be t te r  
equ ipped  as  a  mento r  w i t h  t he  r i gh t  
t oo ls ,  a t t i t ude  and  pa t ience  can  
fac i l i t a t e  g rowth ,  c on f idence  and  g rea ter  
se l f  awa reness  in  you r  mentee .    
 
Boys  mov ing  th rough  p r ima r y  s choo l  t o  
seconda r y  educa t i on  a re  dea l ing  w i t h  
pube r t y ,  pee r  r e la t i onsh ips ,  
e xpec ta t ions  o f  the i r  f ami l y ,  t eache rs  

and  soc i e t y ,  a long  w i t h  the  hope  o f  
appea r i ng  coo l  and  in  con t ro l  a round  
g i r l s .   A l l  t h i s  i s  go ing  on  wh i l s t  
t es t os t e rone  su rges  th rough  t he i r  
deve lop ing  bod ies ,  i nc reas ing  the  
l i k e l i hood  o f  mak ing  r i sky  dec is i ons .    
 
You r  p i vo ta l  ro l e  can  p resent  you r  
mentee  w i th  the  con f i dence  t o  s t ee r  h i s  
mo ra l  c ompass  and  c rea t e  a  fu t u re  tha t  
he  i s  e xc i t ed  about .     
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Factsheets for Mentors 

Mentoring Boys 

Introduction to Mentoring Boys 



Gender Differences 
Cha l l enges  f ac i ng  boys  today  in c l ude :  

•  With  i nc reas ing  d i vo rce  ra t es  and  l ow  
numbers  o f  ma le  t eache rs ,  boys  have  
les s  a va i lab l e  ma le  ro l e  mode ls  in  

the i r  l i f e  than  g i r l s .  

•  Boys  have  l ower  l e ve l s  o f  l i t e rac y  

le ve ls  t han  g i r l s .  

•  Boys  a re  more  l i k e l y  t o  s t rugg l e  w i t h  
the  t rad i t i ona l  educa t i ona l  
env i ronment .   They  p re fe r  educa t i on  
tha t  p repa res  t hem fo r  emp lo yment .  

( T ren t  and  S lade ,  2002)  

•  More  boys  than  g i r l s  a re  d iagnosed  

w i t h  ADHD.  

•  Boys  a re  t h ree  t imes  more  l i k e l y  than  
g i r l s  t o  d ie  f r om a l l  c auses  comb ined  
espec ia l l y  acc iden ts ,  v io l ence  and  

su ic ide  ( F l e t che r ,  1995) .  

 

Gende r  d i f fe rences  be tween  boys  and  g i r l s  
means  you r  app roach  to  mento r ing  boys  

shou ld  be  d i f f e ren t :  

•  Boys  a re  much  more  l i ke l y  t o  have  
poo r  aud i t o r y  p rocess ing  (mak ing/
in t e rp re t i ng  mean ing  ou t  o f  wo rds ) .   I f  
t h i s  may  be  an  i ssue ,  s low  down and  

use  sho r t e r  s en tences .   Wa i t  un t i l  you  
fee l  you  can  p rog ress .   (B iddu lph ,  

2003 ) .  

•  Boys ’  bod ies  have  30% more  musc le  
bu lk  than  g i r l s ,  and  as  such  need  to  
e xe r t  a  l o t  mo re  ene rg y  (B iddu lph ,  

2003 ) .  

•  Boys  usua l l y  go  t h rough  pube r t y  la t e r  
than  g i r l s .   Du r i ng  pube r t y  h igh  le ve ls  
o f  t es t os t e rone  impac t  boys ’  
behav i ou r  f r om be ing  d is o rgan i sed ,  

ene rget i c  and  ang r y .    

•  Ado lescent  boys  a re  more  l i k e l y  t o  
engage  i n  r i sk  tak ing  behav i ou r  than  

g i r l s .  

•  The  pa r t  o f  t he  b ra in  wh ich  l inks  the  
le f t  and  r i gh t  s ide  i s  p ropo r t iona l l y  
sma l l e r  i n  boys .  Howeve r ,  t he  r i gh t  
s ide  o f  t he  b ra in  has  more  
connec t ions ,  s pec ia l i s ing  i n  
movement ,  emot i on  and  space  and  

reason ing .  

•  Boys  speak  f ewe r  wo rds  a  day  t han  

g i r l s .  

•  Boys  a re  compet i t i ve  by  na tu re ;  g i r l s  
a re  more  conce rned  about  

r e l a t i onsh ips .  

Tips for Female Mentors 
The  ro le  o f  an  o lde r  ma le  i s  impo r t an t  and  
ex t reme l y  benef i c i a l ,  howeve r  each  
mentees  needs  mus t  be  t aken  i n to  
cons ide ra t i on  and  t he  mos t  app rop r ia t e  
match  rega rd l ess  o f  gende r  shou ld  be  
se l ec ted .   Cu l t u ra l  s ens i t i v i t i es  and  
pa renta l  in vo l vement  may  in f l uence  t h i s  

i s sue  as  we l l .  

•  I f  you  a re  a  f ema le  mento r ,  do  no t  
b r ing  you r  p re jud ices  about  ma les  to  

the  re la t i onsh ip .  

•  Keep  commun ica t i on  sho r t  and  t o  the  
po in t ,  do  no t  o ve rwhe lm you r  mentee  

w i t h  ques t i ons  and  wo rds .  

•  Cons ide r  the  ro le  o f  you r  r e la t ionsh ip ;  
i t  w i l l  p rov ide  you r  mentee  w i th  an  
e xpe r ience  o f  a  r espec t fu l  and  
p roduc t i ve  pa r tne rsh ip  w i th  a  f ema le  

ou ts ide  o f  h i s  f am i l y .  



More information for MENTORS can be found on the  

YOUTH MENTORING NETWORK YOUTH MENTORING NETWORK YOUTH MENTORING NETWORK YOUTH MENTORING NETWORK Website under the  Information for Mentors page 
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•  Genu ine l y  l i s t en .  Be  presen t  t o  what  
you r  mentee  i s  sa y i ng  when  he  
speaks ,  don ’ t  be  p repar i ng  you r  r ep l y .   
Watch  ou t  f o r  the  non  ve rba l  cues  and  

read  between  the  l ines .  

•  Use  ques t i on ing  ca re fu l l y ,  don ’ t  
p robe .   Be fo re  ask ing  ques t i ons  
p rov ide  t ime  and  space  f o r  h im  t o  

sha re  h is  t houghts  and  f ee l ings .  

•  Si l ence  i s  no t  a lways  a  bad  th i ng ;  i t  
may  sugges t  tha t  you r  mentee  f ee ls  

comfo r t ab le .  

•  Fo l low  you r  mentees  l ead  on  t he  

amount  o f  e ye  contac t  t o  use .  

•  F idget i ng  can  he lp  boys  dea l  w i t h  
s t ress  and  anx i e t y ,  be t te r  no t  t o  

e xpec t  them  to  s i t  s t i l l .  

•  A l l ow  h im  t ime  t o  p rocess  

in fo rmat i on/ fee l i ngs .  

•  Acknowledge  h is  f ee l i ngs ,  do  no t  

d i sm iss  t hem.    

•  Boys  need  s t ruc tu re .   I n  
pa r t ne rsh ip  deve lop  a  schedu le ,  
r ou t ine  o r  r i t ua ls  f o r  t he  l eng th  o f  
you r  f o rma l  r e l a t i onsh ip .   Take  on  
h is  ideas  and  wo rk  as  a  t eam  to  

keep  on  t rack .  

•  Prov ide  an  env i ronment  i n  wh ich  
you r  mentee  f ee ls  sa fe  t o  open  up  
about  fee l i ngs .   Ra the r  t han  
ask ing  a  gene ra l  ques t ion  about  
fee l i ngs ,  t r y  us i ng  a  ra t ing  sca l e  
as  a  too l  t o  sha re  h is  i n tens i t y  o f  
fee l i ngs .   E . g .  1  –  s l i gh t l y  upset  t o  

5  –  ve r y  ang r y .  

•  Re jec t  t he  t rad i t i ona l  v i ew  o f  men  
as  t ough ,  s t rong  and  be ing  
d isconnec ted  f rom f ee l i ngs ,  and  
emb race  mascu l in i t y  a s  
courageous ,  empathet i c  and  

sens i t i ve .   

•  I f  asked  f o r  adv ice  o f f e r  opt i ons  
and  gu ide  you r  men tee  t h rough  the  
p rob lem  so l v i ng  p rocess  so  tha t  he  
can  be  empowered  t o  make  h is  

own  in f o rmed  dec is ion .  

•  Prob lem  So l v i ng :  i den t i f y  t he  
p rob lem ,  b ra ins to rm so lu t i ons ,  

dec ide  on  a  p l an  and  f o l l ow  up .  

•  I ns t i l  con f idence  i n  h i s  s t reng ths ,  
us i ng  t hem t o  overcome h is  

weaknesses .  

•  When  mat ched  w i th  a  boy  w i th  
ADHD t r y  and  re f rame  cha l l eng ing  
behav i ou r .   The i r  un ique  s t reng ths  

can  be  emb raced  and  deve loped .  

•  Encou rage  f un  and  laugh te r  i n  t he  
re l a t i onsh ip .  

Communicating 
with Boys 

Strategies to Build the Relationship 

•  Use  ve rba l  ( oh ,  yes ,  mmm)  and  non  
ve rba l  ( nod  head ,  l ean  fo rward )  cues  
to  show you  a re  l i s t en ing ,  wh i l e  
p rov id ing  space  and  t ime  fo r  h im  t o  

sha re .  
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•  T rea t  your  mentee  as  a  young  adu l t  no t  a  

boy .  

•  Prov ide  l o t s  o f  s pec i f i c  p ra is e ;  f ocus  on  
e f fo r t  and  use  desc r i p t i ve  wo rds .   “Sam,  
the  ca ree r  m ind  map  you  deve loped  was  

ve r y  o rgan i sed  and  i ns igh t fu l ” .    

•  Show you r  f ee l ings  and  encou rage  h im  to  

e xp ress  h is .  

•  Dur ing  you r  t ime  t ogethe r  t r y  and  
unde r t ake  an  ac t i v i t y  ( go  fo r  a  wa lk )  
whe re  poss ib l e ,  t h i s  t ype  o f  env i ronment  
i s  mo re  l i k e l y  t o  l ead  t o  conve rsa t i on .   
“Movement  he lps  t he  b ra in  t o  p rocess  

emot i ons ”  (MacDona ld ,  2009 ) .    

•  Rathe r  t han  negat i ve l y  c r i t i c i s e ,  p rov ide  
cons t ruc t i ve  c r i t i c i sm  w i t h  t he  a im  o f  

bu i ld ing  h im  up .   

•  Be an  advoca te  f o r  h i s  l ea rn ing  and  

educat i on .  

•  When  poss ib l e  meet  a t  a  t ime  o f  da y  
when  you r  mentee  i s  a t  h i s  bes t ;  
mo rn ings  may  add  an  ex t ra  cha l lenge  i f  

you r  mentee  i s  s t i l l  as leep !  

Tips for . 
Success 


